Questions # 1: You have been recruited as Chief Operation Officer in (X) company, you wanted to influence minimum wage earners in an order-fulfillment center to work faster. Explain how are you going to manage these employees to ensure their effectiveness?  (8 Marks)
Question # 2: Looking at the revolution of communication technology in the recent era, can you discuss from your point of view what are the most effective approaches that a company management develop could use for influencing subordinates (8 Marks)
Question # 3: The opinion has often been expressed that too much emphasis on teamwork inhibits creativity. What do you think of this argument?     (8 Marks)
Question # 4: Over a long period of time, Sears has slipped from being America’s largest retailer to struggling for survival in recent years. What cultural change can you suggest to help company leadership at Sears to restore some of the retailer’s past glory?         (8 Marks) 
Question # 5: How fair do you think it is to deny an executive a CEO position he or she had been promised because of a romantic relationship with a subordinate? Explain your reasoning?     (8 Marks) 
Good Luck
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